Women: vital ingredient
for successful boards

“I saw my mission as one of preaching reconciliation, of binding the wounds of
the country, of engendering trust and confidence.”

Corporatd SotitheAfrica s engaged in a
mubtitude of critieal issues which lorced
mlﬂ_husmr--n lmader 10 state: “In onder lo
survivo, business hos to transform and per-

farm al the same time.” This places in-
cransed pressure an leadership and on cor-
potale boards.,

Onsavay toliddress this problem is 10
incronse and broaden the skills and com-
petency base of boards which can be
solved. among other ways, by croaling
groator diversily. al board level so thm is-
sues can be viewed from a wider parspoc-
livia

According o Johanneshurg Securities
Exchange statistics, only 152 womaen di-
ruclors serve on 1949 boards oul ol a lolal of
2 787 directors currently sorving on 3 654
boards of listed companies.

“It is recommendid in the King 11 me-
port on corporate governance thal organi-
salions al board lovel should create gon.
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doer diversity and thal board composilions
should reflect the markets and the cus-
tomer or consumer profiles of the argani-
sition — bocause it makes good business
sinsa!” says Anne Pralt who runs an ex-
sculive search company, Anne Prall and
Associales, within the Accord Group.

Citing the resulls of a recent USA Cata-
lyst Mombor Benchmarking survey, sho
says that of the 107 leadings companins
and firms that responded, 89% claimod
thal compelitive advantage was the pri-
mary aspect of their business case for di-
varsily. "Making the case for diversity |s
therelore the [irst step in making the
change.”

The black economic empowsrmaont
commission proposed thal of all targels
achioved within a ten year pariod 45% of
all diversity managemen! and axecutive
appaintments should be black women.

“The need 1o accelerale diversity in
boardrooms has challenged us o reposi-
tion ourselves, Corporale Soull Alrica
neads to idontify the key attributes. the
success [aclors and the role women can
play to improve board effectivencss. Cor
porate South Africa can learn from the
Gardon of Eden,” Prall belisves.

She is also convinced that by 2005 al
leasi 20¢% of all boards should be womon
otharwise they will not be effectivie In on-
suringg thod thair arganisations mmain com-
patitive

McKinsey and Company, the global con-
sultancy lirm, has designed a value propeo-
silion for winning companies - why would
a talented porson want (o work here? —and
dividad it into lour segmonis:
¢ Go with the winner: the emphasis

should be on growth and advancement

in n strang performing company. Local
expmples are MTN, Iscor and ABSA
& Big risk, hig roward: the amphasis
should b on compensation and career
advancemenl like in the case of Dimen-

sion Datn and Coll C.
¢ Sove the world: an organisation with

an inspiring mission and exciling chal-

lenges like the Preidency and NHFL,

Malson Mandala

¢ Lifestyle: personal issues are al the lore-
front - respect for lifestyle, geographic
location, fit with the boss, eic

Moving iloser 1o her lield of expoertise,
Prait says Lhal executive search and devel-
apment should adopt a people centred ap-
proach to ensure thal employees feel val-
usd and respected “so that the small things
can muake o differonce.

“Il is also important that indivicduals
undarstand the value proposition of the
company as well as the overall marketing
plan of the business in arder to assist where
possibin,

“In addition, world-class service deliv-
oy s no |||l|ﬁ|1t |i|'!|,|,l|lii‘.|||n, it iz meraly the
point of entry.”

Referring (o direcior development,
Pratl suggests that much emphasis needs
to be placed on governance issues. "How-
ever, this should not only be restricled to
incoming directors. Current directors also
nead (o be updated with the dynamics of
gOvernancn.

“Coaching and memorship can play a
significant role in devaloping the indi-
vidual as waoll as tho board while fasl track-
ing during the induction process can play
a meaninglul role in gelting new diroclors
up i spesd with the rest of the board

“Most large companies are involved in
global business. International managemant
training and assignments oversoas [or Lop
women axeculives are imporiant develop-
ment avenues hoere,”

Recent experionce has besn thal al-
firmative appoioiess W boards and women
are largeled by head hunters and competi-
tors. Boards should develop a strategy to
relain thoese exoculives,

“In this regard, CEDs should take an
netive intermst in staying close (o the alent
in the business and put a human faca to
the organisation. The elfective transforma-
Honal leader should:
< creale support structures (o mainiain s

halange betwosh work and lile,

+ promole high polential women and

other minority groups who make a

meaningful contribution through hued



work,
< creale internal sponsors and menlors,
+ crealy prolessiona] networks for women

and minorities and publicly reward

those who advance the rolo of women,
<+ cronle o eritica) mass and
<+ et closs 1o and prosctively manage the

concierns of these o

Al this point it may be necessary (o look
at the contributinn that women can make
ta the elfective running of a businpss.

“If one looks sl the unbgue contribution
that women can make 10 an organisalion,
one should perhaps start with her back-
ground.

“Wornen have always been thie nuriurer
in society which make them mom sensi-
tive with a high level of concemn for integ-
rity. In the modern era of governance and
risk, those are critical fssues thal women
ciin bring o o board,

“An important new dimension of King
I is suntainability and the so-callod trple
bottomling where the social aspeots and
the environment have besn elevatod to the
stinus of finance and profits.

“Women lend to be relationship build-
ars, having a high degres of respect for their
fellow buman beings. They have o groater
sonsa of balance in their lives as they tend
1o have more issoes thal dominate their
thought process,

“Women are more interested in the
process than in the results. Thoey challenge
in a more noo-threatening way Uhan their
male counterparls.

“Bocause of their nuiuring role, they
have a predisposition to see olhers grow.
They are excellent al providing service so
this s the industry they normally excel
in”

What then are the trends and what are

the lessons 1o be learnt? What can women
do 1o promobe their own causa?

“Fortunately, corporate Soulh Alrica is
beginning o mise the level of conscious-
ness of the value of diversity and (he valuns
of women al board level.

“However, nol all boards have a busi-
s case 1o accommodale women within
their ranks. This is reflected in the fact
that the representation of women is mar-
ginal as wa saw wilh the |SE statistics.

“The business case needs 1o be presented
and sold to the hoard. Lobby if necessary,
coach hoard members il need be, mcog-
nisn the poople who motivate the case and
involve them.

“In addition. the fecus s still on cul-
tural diversity rother than gendor diver-
sity ot a balance between the two. Compa-
nies should tharefore motivain the gender
diversity opportunity Inside their busi-
riesses and make it work for (hem.

“Corporate South Africs needs 1o think
difforently about how it should go aboul
sourcing, altracting and retnining women
execulive. Companies therefore need to
becamie mone innovalive, they nesd to part-
ner with people with strong allinnees and
wilh a passion for the business case. You
have 1o become proactive and take the ini-

liative,” Prall advises corporiles.

Shealso advocales for a proaclive cres-
ton of Aexible support structures to ac-
commodate the different teeds af women
execulives theroby demonsiraling the se-
riomsmess with which the organisation
takes gender diversity.

“Bocausy woamen ar so far in the mi-
nority In senior positions, the organisation
must soo 1o i that strong professional net-
works amd role models am crealed.

“Campanies also need 1o be open to the
professional dovelopment of support stiuc-
tures to fast lmck women. Be bold, take
enlculatod rixks based on women's poten-
tial. Women, on the other hand, should
vmbrace the opportunitiss with enthusi-
asm and pokition themselves with world-
class skills.

“They should be assertive without los-
ing touch with their feminine side. Astuto
1o know which battles they should fight
antl which to leave. Thov should develop
bizst practices and do mere for their own
=S

“People who take decisions about board
appointmant should take sdvantage of this
tromendously underatilisod resource, Af-
ter all, women havea real contribution to
miaks at this level!" Prail concludes. B



